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RESILIENCY                      
Dr . Thom as Norm an, Vice 
Provost , Work force Program s

In my relatively short time 
with Florida SouthWestern 
State College, I often think of 
the multiple qualities that 
define the College. One of 
these qualities and another 
one of our superpowers is 
"Resiliency". 

In thinking about the myriad 
way that resiliency has been 
demonstrated by this 
institution, I?m reminded of a 

wonderful presentation I 
attended to celebrate our 
School of Health Profession? s 
joining Sigma Theta Tau, a 

national, nursing professional 
society. 

The topic of the presentation 
was ?Resiliency? and its 
importance in helping us 
respond to challenges and 
professional lives. 

As we know, over the last 18 
months, our institution, staff, 
and students have been called 
upon to do extraordinary 
things.



Throughout this journey, there 
have been many challenges 
and victories as we successfully 
navigated a worldwide 
pandemic. There are many 
qualities that have defined this 
success. Courage, integrity, 
commitment to learning and 
the alacrity and skills, patience 
collectively demonstrated 
across the institution. One of 
the defining qualities of this 
success has been resiliency. 

Our capacity for rapid change 
growth the development and 
deployment of new learning 
modalities, work locations and 
the ability to transition our 
efforts to support safety and 
learning success of our 
students. This a testament to 
our strength as an institution 

and a true example of 
resiliency at work. 

There are hundreds of 
examples of this success. We 
can all fondly remember 
ambulances circling the 
campus and our EMS students 
and volunteers earnestly 
practicing their vocation. 

To make sure FSW students had 
the clinical and field expertise 
required for graduation, great 
care was required to fully 
emulate clinical learning 
opportunities.

While this highly visible 
example stays in our 
memories, the dedication and 
commitment to student 
success and graduation was an 
enormous undertaking and 

was meet in every facet of the 
enterprise. 

 This commitment echoed 
through the entire institution in 
hundreds of different ways. We 
have had to learn to work from 
home, sometimes in our cars, 
teach and administer through 
new technologies and 
techniques. 

Truly our finest hour! One of 
our colleagues from Lee Health 
captured this quality perfectly 
in stating that ?This would not 
have been possible without the 
capacity to overcome emerging 
difficulties and challenges and 
come back again and again in 
support of our mission?. 

? Candace Smith 

Ms. Smith went on to identify 
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the following resilience profile 
stating ?Anyone can improve 
personal resilience through 
effective training, development, 
and practice!"

Here are steps recommended 
to build resiliency: 

St ep 1? Know thyself

St ep 2? Explore your stressors

St ep 3? Understand how you 
typically react, relate to, and 
approach difficult situations

St ep 4? Identify your core 
strengths

St ep 5? Determine how you 
can harness your strengths so 
in times of difficulty you meet 
challenges head on

In these challenging times, I 

can?t think of more sage advice. 
Dealing with the pandemic has 
taught us to ?value these 
experiences and learn from our 
challenges and deepen the 
capacity and resolve of the 
institution. Resiliency is about 

dealing effectively and making 
the most of what we 
experience in everyday life.

 Understanding how to be 
more resilient directly related 
to and improving our ability to 
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solve the problems we face 
daily.? Increasingly, resiliency is 
seen as an important 
professional competency. In 
being able to navigate through 
the challenges and 
opportunities we daily face as 
professionals. 

Our capacity for resilience also 
resides in our ability to 
establish, create, and support 
meaningful workplace 
relationships focused on the 
achievement of our collective 
mission. 

?The importance of 
relationships for human 
resilience has been noted in 
every major review of 
resilience? ? (Masten & 
Obradovie, 2008)

      

New Developm ent s:

The Provost?s office has been 
working extensively with FSW?s 
Foundation and successfully 
landing significant new funding 
for multiple initiatives. 

For example, The Workforce 
Programs Division developed a 
unique new program called 
?CTE VISA? designed to build 

broader articulation 
agreements with regional 
technical colleges and career 
academies.

Recognizing that there is a high 
failure rate of students seeking 
to transitioning from "clock 
hour" technical programs to 
credit-based degree programs, 
FSW?s new 
Career Center 
collaborated 
with FSW's 
Foundation 
and the 
Richard M. 
Schulze Family Foundation, (the 
founders of Best Buy) to build 
upon existing and develop new 
articulation agreements 
broadening and strengthening 
approaches to draw significant 
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numbers of new students to 
FSW.  

Led by Dr. Angelette Arias 
through FSW?s new career 
center, and with $500,000 of 
new funding, we are looking 
forward to new advances and 
efficiencies and drawing 
students into a broad range of 
FSW programming and 
employment opportunities. As 
we get closer to our official 
grand opening, stay tuned for 

an invitation. 

In addition, Congratulations to 
our Respiratory Therapy 
Program Director Jean 
Newberry for her partnership 
with the Foundation to land an 
additional support to the 
respiratory therapy program. 

The Brian Rist family donated 
$500,000 for new equipment 
and supplies to establish a 
named lab in honor of their 
family. 

The School of Health 
Professions, Foundation and 
Provost?s office all worked 
together to celebrate this event. 
Over one hundred  community 
leaders were introduced to the 
range of 

programming 
offered by FSW. 

Students, staff 
and 
Administration 
had the 
opportunity to 
share and the critical need of 
our healthcare programs to 
remain current

 in our practices, approaches, 
and facilit ies. 

Our Continuing Professional 
Education team has continued 
to make significant progress. 
Dir. Adrian Kerr has secured  
several million dollars of QRT 
training grants with more 
currently in the works. 



Florida SouthWestern State College, an equal access institution, prohibits discrimination in its employment, programs and activities 
based on race, sex, gender identity, age, color, religion, national origin, ethnicity, disability, pregnancy, sexual orientation, marital 
status, genetic information or veteran status. Questions pertaining to educational equity, equal access or equal opportunity should 
be addressed to the College?s Title IX Coordinator/Equity Officer/504 Coordinator: Jana Sabo; Room K-241; 8099 College Parkway 
SW, Fort Myers, FL 33919; (239) 489-9051; Jana.sabo@fsw.edu. FSW online anonymous reporting www.fsw.edu/report. 
Inquiries/complaints can be filed with the Title IX Coordinator/Equity Officer online, in person, via mail, via email, or with the US 
Department of Education, Office of Civil Rights, Atlanta Office: 61 Forsyth St. SW Suite 19T70, Atlanta, GA 30303-8927. 

Dr. Thomas Norman is the Vice Provost for Workforce Programs. Currently, he is also serving as 
Interim Dean for the School of Health Professions. He has a doctorate in Educational Policy 
Administration from the University of Minnesota with an emphasis on academic and industry 
partnerships.
Reach out  via em ail: Thom as.Norm an@fsw.edu

Anot her  t hought  on resil iency: Shif t ing t he balance or  t ipping t he scales 
f rom  vulnerabil i t y t o resil ience m ay happen as a result  of  one person or  
one oppor t unit y. Em ployers also recognize t h is t rait  -

- Resil ience m ay be t he new cr it er ion for  
professional advancem ent

- 71% of  senior  level execut ives repor t  
resil ience is cr it ical in det erm ining if  
em ployees are ret ainable 

https://www.fsw.edu/report
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